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Unlocking Streamlined Healthcare:
A Guide to Choosing
the Right IT Partner

Healthcare practice administrators face mounting challenges in ensuring IT systems
support operational efficiency, regulatory compliance, and uninterrupted patient care.
With critical operations like Electronic Medical Records (EMR) and scheduling systems
relying on seamless functionality, even minor disruptions can escalate into significant
setbacks. Maintaining patient trust, meeting compliance standards, and keeping
operations efficient demand a powerful IT strategy.

Selecting the right IT provider for healthcare is a critical decision that impacts patient care,
operational efficiency, and compliance. It's essential to identify a partner who not only
understands the unique challenges of the healthcare industry but also provides solutions
tailored to meet those needs. That's why we've provided actionable strategies for
evaluating IT providers, ensuring you partner with a team that understands healthcare’s
complexities and delivers tailored solutions for your practice’s success.




Navigating Healthcare IT

Common Pain Points
Healthcare organizations face a unique set of IT challenges that require specialized
solutions. Among the most pressing pain points are:

» Regulatory Compliance: Practices must navigate complex requirements like HIPAA
to ensure patient data is secure and accessible only to authorized personnel.

« System Downtime: Essential systems such as Electronic Medical Records (EMR) and
patient scheduling must function reliably to avoid disruptions in care delivery.

» Data Security: With increasing threats of ransomware and data breaches,
safeguarding sensitive patient information is a top priority.

 Limited Internal IT Expertise: Many practices operate without dedicated IT staff,
making it difficult to manage or scale sophisticated infrastructures.

Why These Challenges Matter

The stakes are high when IT systems fail or fall short:

» Impact on Patient Care: IT system failures can severely compromise patient
care. A single system outage can delay treatments, frustrate patients, and
damage your reputation.

M When IT issues disrupt lives: An [T failure at Leeds Teaching Hospitals NHS
[@ Trust led to the loss or mislabeling of thousands of blood test results,
affecting over 75 general practices and delaying critical diagnoses.

» Operational Efficiency: Poorly optimized systems create inefficiencies,
increasing workloads for staff and reducing productivity.

When inefficiencies slow progress: The Ryuk ransomware attack on the

I=~ University of Vermont Health Network (UVMHN) caused prolonged IT
system outages, forcing staff to resort to manual processes and delaying
critical patient treatments.

 Financial Implications: Fines from non-compliance or the costs of recovering
from a breach can strain resources and hinder growth.

When failures become costly: The average cost of a healthcare data

D& breach reached nearly $11 million in 2023, marking a 53% increase over the
past three years. For example, Tampa General Hospital agreed to a $6.8
million settlement following a data breach that compromised the
personal information of about 2.1 million people.

Addressing these challenges requires a proactive, knowledgeable IT partner
capable of providing comprehensive, tailored solutions to keep healthcare practices
running seamlessly.
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Keys to Finding the Perfect IT Partner

Selecting an IT partner is a pivotal decision that shapes the foundation of your
healthcare operations. The right partner will not only address existing challenges but
also proactively position your practice for future growth and resilience. Below are the
essential attributes to evaluate:

1. Healthcare-Specific Expertise

Partnering with an IT provider who understands the intricacies of healthcare is crucial.
This includes knowledge of regulations like HIPAA, familiarity with Electronic Health
Records (EHR) systems, and experience addressing the unique challenges of clinical
workflows. Look for demonstrated success in working with healthcare organizations to
ensure they have the expertise to meet your specific needs.

Look for providers with a deep understanding of healthcare operations and
compliance needs.

2. Proactive and Reliable Support
Healthcare IT demands constant vigilance. Providers should offer 24/7 monitoring and
support to preemptively address issues before they impact operations. Ask about
their average response times and how they resolve downtime scenarios. A proven
track record of minimizing disruptions is a hallmark of a reliable IT partner.
» Key Questions:
o Does the provider offer 24/7 monitoring?
o What is their track record for preventing downtime?

3. Integrated IT and Security Solutions

With today's threats, IT and cybersecurity cannot
function in silos. Seek providers who integrate
these aspects seamlessly to create a unified
defense strategy. This includes deploying
advanced tools for threat detection, regular
security audits, and compliance with industry
standards. Providers like centrexIT, powered by
Cisco technology, ensure that your systems are
both functional and secure.

e Why It Matters: Combining IT management

with cybersecurity minimizes vulnerabilities.
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4. Customization and Scalability

Healthcare organizations vary widely in size, complexity, and goals. Your IT partner
should offer solutions tailored to your current needs while providing the flexibility to
scale as your practice grows. Whether it's expanding to additional locations or
adopting new technologies, customization ensures that your IT infrastructure evolves
alongside your organization.

Healthcare practices require tailored solutions that can grow with their needs.

5. Client-Centric Approach
Your IT provider should be more than a vendor—they should be a partner invested in
your success. Assess their commitment to understanding your organization’s specific
needs and building long-term relationships. For instance, employee-owned
companies like centrexIT often have a unique dedication to client satisfaction,
emphasizing transparency, accountability, and consistent support.

» Evaluation Tip: Assess the provider's commitment to long-term partnerships.

Why centrexIT Leads in Healthcare IT Solutions

Selecting a trusted IT partner isn't just about addressing current issues; it's about
creating a resilient foundation for the future of your healthcare practice. Here's how
centrexIT stands out:

1. Integrated IT and Security

CentrexIT doesn't just manage your IT systems; we ensure they are secure from the
ground up. By integrating IT management with robust security solutions, we create a
unified system that protects sensitive patient datag, prevents unauthorized access,
and adheres to compliance requirements. Our approach includes proactive threat
detection, regular system audits, and comprehensive data encryption protocols to
safeguard your operations.

By combining IT management with built-in security, we protect patient data and
ensure compliance.
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2. Proactive Monitoring and Support

Our team doesn't wait for problems to arise—we actively monitor your systems 24/7
to identify potential issues before they escalate. With real-time alerts and advanced
diagnostics, we address vulnerabilities swiftly, minimizing downtime and ensuring
uninterrupted operations. This proactive stance keeps your healthcare practice
running smoothly, even during high-pressure situations.

We're not just reactive; we're preventive. Our team identifies and addresses
potential issues before they impact your operations.

3. Compliance Expertise
Navigating the complex landscape of healthcare regulations can be daunting.

centrexIT's compliance expertise ensures that your IT systems meet and exceed
requirements like HIPAA. We conduct regular compliance assessments, implement
best practices for data protection, and stay updated on regulatory changes to keep
your practice audit-ready and secure.

Our solutions are designed to meet HIPAA and other regulatory requirements, giving
you peace of mind.

4. Cisco Partnership

As a proud Cisco partner, centrexIT leverages industry-leading technology to
provide unparalleled IT solutions. Cisco’s cutting-edge infrastructure ensures
reliability, scalability, and security, giving your practice the tools it needs to thrive.
From advanced networking solutions to top-tier security features, our partnership
guarantees your systems are built on a solid foundation.

Our collaboration with Cisco ensures your systems are built on cutting-edge,
reliable technology.

5. Dedicated to Your Success
Our commitment to excellence is reflected in our dedication to understanding and

addressing the unique challenges of healthcare organizations. As an employee-
owned company, we bring an unparalleled level of accountability and investment to
every partnership. We focus on measurable improvements, such as reducing
downtime and enhancing operational efficiency, through tailored IT solutions. When
you partner with centrexIT, you gain a proactive team deeply committed to driving
your success and delivering tangible results.
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Practical Tools to Elevate Your IT Decision-Making

@cenirexlT‘“ Checklist for Evaluating IT Providers

Does the provider specialize in healthcare IT and understand industry-specific
challenges like HIPAA compliance?

Can they demonstrate experience with critical systems such as EMR and
patient scheduling?

What are their Service Level Agreements (SLAs) for uptime and issue resolution?
Do they offer 24/7 monitoring and support for uninterrupted operations?

How do they approach data security and ransomware protection?

Can they provide scalable solutions tailored to the growth and complexity of
your practice?

Are they proactive in identifying and mitigating potential vulnerabilities?

What partnerships or certifications (e.g., Cisco) do they bring to ensure
cutting-edge solutions?

Are they employee-owned or similarly invested in long-term client success?

What is their approach to compliance audits and keeping systems up-to-date
with regulatory changes?

OO OO0 OO0 OO0
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Comparison Chart

Here’s a snapshot of how centrexIT compares to competitors:

@ce ntrex|IT CentrexIT sqsnuli))l;g; 1]
Healthcare Expertise v v v a
Yes Yes Yes Limited
HIPAA Compliance v v v A
Support Comprehensive Comprehensive Comprehensive Basic
24/7 support v v v v
Proactive Proactive Proactive Reactive
Integrated IT & v v aH A
Security Unified Unified Separate Partial
Employee-Owned v A A A
Company Ve No No No

While many IT providers offer managed services, centrexIT takes a specialized
approach that prioritizes the unique demands of the healthcare industry. With deep
expertise in HIPAA compliance and the added dedication of being an employee-
owned company, centrexIT fosters trust and delivers solutions that reflect a genuine
investment in client success.

Real-World Case Studies
Learn how Cisco-powered solutions have transformed healthcare IT:

» Improved Mobility and Security at Parkview Medical: This case study
demonstrates how Cisco’s advanced technology improved operational efficiency
and enhanced patient care through secure mobility solutions. Read the Full Case
Study

» Strengthened Network Reliability at MHC Healthcare: Cisco's solutions helped
MHC Healthcare achieve unparalleled network reliability, ensuring compliance and
security while streamlining operations. Read the Full Case Study

e Enhanced EMR Security and Automation: Discover how Cisco’s Application Centric
Infrastructure (ACI) protected EMR systems and automated operations for a
leading healthcare provider. Read the Full Case Study
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Partnering for Seamless Healthcare IT

Healthcare IT is not just about managing technology; it's about empowering practices
to deliver better care and achieve operational excellence. centrexIT combines
technical expertise with a human-centered approach to create partnerships built on
trust, reliability, and results.

With our proactive monitoring, compliance expertise, and cutting-edge Cisco-
powered solutions, we take the complexity out of IT so you can focus on what matters
most: delivering exceptional care to your patients.
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